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Operation Managql'sent
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Note: Answer any FIVE full qaestiont, ,4, #ig ONE fuL question{ufgolt each module.
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Mbdule-1

a. Defrne operations managemenl*Affiin briefly how the prg$ffin system are classified.
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' (10 Marks)

b. Define productivity. Explaffiipfly factors affecting producfivity. (10 Marks)
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a. Define decision makihg. Briefly explain the charaet&istics of operation decisions. (10 Marks)

b. Explain break evex arfrlysis with necessary leuations graphs and assumptions. (10 Marks)
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Explain linear regresXilon and exponential smoothing. (10 Marks)

"squares method to ieve*lop a linear trend equation for the data. State thethod to ieve-lop a linear trend equat
:natureea&f,orecast a trend valffi-for v,
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Briefly exF& the componen$ gftime series method with sketches.
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the foreca$ting process. Briefly.Explain the steps in 
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Module-3
a. Explain briefly : (i) Fapacity planning (ir) System capacity

(iii) besign capacity (iv) Facility layout.

b. Explain with gffi'ffitch apy two types of layout.
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(10 Marks)
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What are the objectives of"ffiProduction Schedufinffixphin the Master Production

Schedule with a neat diagrain.ffi * d (10 Marks)

What are the focused aAffi6 planning strategiesffitlain briefly. (10 Marks)
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Define MRP. WL&fe the various steps invp.lv$ in ttre implementation of MRP? (10 rraarks)

Explain the ke&tfires of MRP system. "@tre benefits and limitation of MRP. (10 Marks)_r__,___ _ _r&: y , ,e \,
u,ffi,\, ".: rqw B

.fu',
Explaiq4iuf-Yfirf,ip effect. Whatar*h.S:$causes for bu'}l whip effect? (10 Marks)

Dr'fi*atrfrflty ctrain. Explain rffiuin manageme:ffi a ichematic model. (10 Marks)

Define aggregate planning. Explain the strgrtegie$used for aggregate ffii"U in brief.
(10 Marks)
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What are the functions of Master Prodr$ffi?erri,F\;
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oR -#What are the factors influencing plant location? Exp&fo WieTly.
Explain the various capacity measures. What are th{Effiacity strategies?
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